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Collaboration Solutions:
Defining the Value of Video Conferencing
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This white paper reviews the advantages of leveraging video
conferencing as a communications tool, provides insight into the
evolving options for effective implementation, and highlights
ViewSonic products available to support collaboration success.

— Gene Ornstead, 09/09/16
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Introduction

Entering the enterprise market more than 30 years ago, video conferencing (VC) has for
most of its business lifespan been an executive tool used for high profile meetings, due
to limited technology resources and high costs. Technology advancements, improved
reliability and declining prices in recent years have increased the reliance on video
conferencing and VC is now viewed as a core enterprise collaboration tool.! As evidence
continues to mount supporting the many business benefits of collaboration, VC is today
critical to many companies’ collaboration strategies. Further fueled by growing numbers
of remote workers and tech-savvy Millennials, video conferencing offers considerable
benefits beyond reducing travel and its associated costs.

Growing Demand: Fueled by Millennials, and More

Just a few years ago, business commonly reported VC failure rates of 30%-40% - even
up to 70% with some degree of regularity.? Video conferencing has come a long way in
a relatively short time thanks to a steady stream of technological enhancements and
usability improvements. As recently as 2015, 95% of respondents in a survey on the
topic indicated that compared to just two years prior, video conferencing reliability had
improved, with 92% reporting that it was easier to use.?

Not surprisingly, greater reliability and ease of use - along with accompanying
reductions in total cost of ownership - have increased interest in the benefits of
video communications, and VC deployments and usage have grown tremendously.
One representative survey comparing usage rates between 2013 and 2015 revealed
that 87% of respondents were using VC more than in 2013, with 71% stating that their
companies had added more VC rooms during that two year timeframe.®

Global research and consulting organization Frost & Sullivan attributes much of the
growth in demand for video conferencing systems in North America to the rise in the
number of remote employees and millennials in the workforce, both of which thrive
when provided with feature-rich, easy-to-use tools. Forecasting a compound annual
growth rate (CAGR) of 4.1% between 2014 and 2021 for the conferencing services
market, the firm characterizes the market as in a phase of rapid and ongoing transition.®

The Benefits of a Collaborative Culture

Further influencing the rise of video conferencing is the large and expanding body of
evidence demonstrating that collaborative work environments deliver a wide array of
business advantages. Among the many benefits, collaboration has been shown to”

Move a company more effectively towards its goals

Foster creativity and learning

Blend complementary skills, strengths and perspectives

Build trust; encourage equal participation

Develop a strong sense of purpose
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Enhance employee skills development

Teach conflict resolution skills

Promote a wider sense of ownership

Encourage healthy risk-taking

Deliver faster problem solving and increased innovation

Create an efficient pace of work (the "divide and conquer" principle)
Improve job satisfaction and employee retention

The Benefits of Not Being There

Reducing travel has often been cited as the number one reason companies turn to
video conferencing. The advantages, however, are decidedly more far reaching. Today
enterprises are finding the less tangible soft benefits of VC may make an even greater
impact. In a recent survey of 4,700 VC users, the top benefits cited as resulting from
the use of this tool included®:

Increased efficiency and productivity - 94%

Increased impact of discussions - 88%

Expedited decision-making - 87%

Reduced travel - 87%

Below is a brief look at some of the most notable reasons companies are turning to
video conferencing more often than ever before.

Cost Savings

Travel costs add up quickly. Hold a video conference and you eliminate travel
fees, hotel costs, meal allowances and customer entertainment expenses.
By contrast, video conferencing simply requires an upfront investment in
software, sufficient display resources and ongoing internet connection costs.
Many organizations find that reducing travel costs for just one employee can
far outweigh the expense of investing in a video conference system that can

be used by the entire company.’®

Improved Productivity and Optimized Operations

The ability to be in several places at once without leaving the office may well be
the next frontier driving business productivity." By eliminating excess travel,
executives and key employees can maximize their time for greater productivity,
potentially holding multiple video calls with customers and partners around
the world in one day. Productivity is further boosted by the reduction in
misunderstandings inherent to email and even phone communications. Not
only do facial expression and body language aid in delivering a more complete
message, VC participants are more likely to speak up to clarify information
than they would be on a faceless phone call. Additionally, VC participants are
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more likely to stay alert and focused than those on audio-only conferences.
As a result, productivity increases, projects can be completed faster, and
participants feel more in sync with each other and the meeting objectives.

Improved Efficiency

Video conferencing improves upon what can be accomplished in an audio-only
meeting. With video, participants are empowered to display mock ups and
demo products to roomfuls of colleagues or potential customers. Some VC
proponents claim thatvideo conferencing can be even more efficientthan face-
to-face meetings, with their defined time parameters and need for participants
to call in from different locations resulting in a more focused discussion with
less tangential conversation.” Plus, as noted above, when participants know
they can be seen by colleagues, individual focus and participation is higher
than with the sight-unseen phone call, where participants often give in to the
temptation of their smartphone or laptop.

Rapid Outreach

When companies can quickly convene a video conference there’s no need to
wait until key players can be together in one place to demo the latest iteration
of a product design or deliver critical information on goals, quotas, deadlines
or strategic changes - all with the added visual impact that's missing from a
phone conference.

Increased Employee Satisfaction and its Benefits

Leveraging video conferencing to reduce the physical and emotional toll of
frequent travel can have a powerfully positive effect
on employee health and satisfaction - resulting in
improved performance and productivity and reduced
job turnover. VC similarly supports work-life balance
for the growing cadre of remote workers.

"Leveraging video conferencing
to reduce the physical and
emotional toll of frequent travel
can have a powerfully positive
According to Gallup data from 2015, telecommuting effect on emPIOY?e health and

continues to rise, with 44% of US. business satisfaction.
professionals saying they have telecommuted at
some point in their career.® In 2016, Global Workplace Analytics reported
that regular work-at-home time among the non-self-employed population has
grown by 103% since 2005. Furthermore, while the employee population as
a whole grew by 1.9% from 2013 to 2014, the population of employees who
telecommute grew 5.6%.

Importantly, data also reveals that most say telecommuters are just as
productive as other employees.'” This corresponds with data from numerous
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other studies that have concluded that workers given the flexibility to work
remotely are happier, healthier and more efficient.'® What's more, businesses
that support some degree of out-of-office work flexibility can realize significant
cost savings. One example: Global Workplace Analytics reports that a typical
business can save $11,000 per person per year simply by letting them work
from home 50% of the time.”

Improved Communication & More Solid Relationships

Human communication is accomplished through a complex mix of factors,
with meaning often conveyed 55% through body language, 38% by tone of
voice, and 7% by the actual words spoken. While phone conferences reveal
tone, they leave out the body language and facial expression critical to full
understanding.'s

Because visual communication is more effective it generates faster and more
effective collaborative results. It also allows participants a greater degree
of personal understanding and connection, which we now know is a key
component in successful working relationships. As discussed in the Harvard
Business Review, connection with coworkers "promotes a group loyalty that
results in a shared commitment to and discipline toward the work." Having a
sense of camaraderie, of really getting to know our coworkers "also... createls]
a common sense of purpose and the mentality that we are in-it together."”

Video conferencing can be a powerful tool for building relationships, trust and
camaraderie among employees, teams, customers and partners. Executives
can hold meetings real-time with offices around the globe, helping employees
feel more connected to the home office. Project teams can see and interact
with teammates they may never have the chance to meet in person. Suppliers
can deliver informative, visually impactful pitches to decision makers who
may be on the road or located in distributed office locations. The possibilities
for building more successful and lasting business relationships are virtually
endless.

Support for Green Initiatives

Traveling to meetings and conferences takes its toll on the environment in
many ways. Environmental advocates have embraced video conferencing as
an energy-smart, economically viable and environmentally friendly way to
attend or sponsor meetings.2°

Among the areas of environmental concern related to business travel are:

Energy consumption - Flying, driving and hotel stays use a great deal of
energy, which generates carbon dioxide that contributes to climate change
as well as smog-producing air pollutants.
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Waste production - Paper, printer ink, toner, plastic water bottles and
non-recyclable refreshment containers are among the waste typically
generated by in-person meetings.

Food waste - Leftover meals, snacks and cocktail hour goodies typically
end up in the trash rather than a food bank, with conference organizers
typically ordering much more than can be consumed by the attendees.

According to a study by the Carbon Disclosure Project Research, replacing
travel with video conferencing can have a far-reaching environmental impact
- and deliver notable financial returns as well. This study determined that
businesses with $1 billion or more in annual revenue that implemented four
video conferencing rooms could achieve a financial return on investment
in as little as 15 months and eliminate nearly 900
business trips in the first year of using the rooms. The
environmental impact? A reduction of 2,271 metric
tons over five years—the greenhouse gas equivalent
of removing 434 passenger vehicles from the road for
one year.

" Replacing travel with video
conferencing can have a far-
reaching environmental impact
— and deliver notable financial
returns as well.

Further modeling determined that if US and UK
companies that fit these criteria replaced some
of its business travel with video conferences, the overall impact would be
staggering: by 2020 a total equivalent of removing more than 1,054,000
passenger vehicles from the road for one year and total financial benefits of
over $15 billion for the U.S. and almost $4 billion in the U.K.*'

Competitive Advantage

Each of the benefits listed above can contribute to increasing a company'’s
competitive edge. Teams that communicate via videoconferencing can share
knowledge faster and more efficiently, effectively reducing time to market.
Support departments can use video conferencing to establish more personal
customer relationships and encourage deeper loyalty. Manufacturers can cut
time and improve quality via video conferenced meetings to verify quality,
make changes, and ensure accuracy through a product’s life cycle.

Refining the Value of Video Conferencing

As usage, dependency and user expectations increase, so does the need to define
and develop effective VC systems. The range of options has never been greater: from
hardware-based systems to software suites to virtualized systems. Prices have dropped
significantly from just a few years ago, and can vary widely, from high-end, a quarter-
million dollar-plus telepresence systems, to standard room-based systems ranging
from $2,000 - $20,000, to cloud service contracts that run just $30 per month.??
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As summed up by industry analyst Andrew Davis of Wainhouse Research: "The
capabilities you get with an entry-point system exceed what you could have received
with a high-end system just a few years ago. People are trying to figure out what their
infrastructure should be: Should they buy it and put it on premises, or should they go
with a cloud service? | suspect that many companies, especially large companies, will
go with a hybrid environment."??

The firm offers up some outstanding advice in its paper Simplicity in the New World of
Video Conferencing: Three Key Considerations for Pervasive Video Deployment. Their
bottom line: Seek simplicity throughoutthe solutionlifecycle. Not only should VC systems
be simple and easy to use, IT should look for systems and partners that deliver ease of
purchasing as well as ease of deployment, whether looking for an all-new deployment
or to expand or upgrade an existing environment.?* Finally, the research firm maintains
that the ability to proactively monitor the video communications environment can aid
significantly in maintaining accountability and managing the system.?®

ViewSonic® Products Support VC Success

Whether initiating a video conference from a desktop device, using an in-house or
cloud-based system, or connecting from a sophisticated three-
screen telepresence suite, suitable displays are a necessary
part of the equation. One common configuration, according ."VieWSOHiC offers a range of
to Wainhouse analyst Davis, includes two screens, high- displays that support the gamut
definition capabilities, a motorized camera with pan, tilt and of VC approaCheS and bUd,getS'
zoom functions, plus speaker-recognition technology which along with Qontgnt Sha“ng
enables the camera to zoom in on the person speaking.?® software for Slmph.fleq, ineelug
ViewSonic offers a range of displays that support the gamut collaboration.

of VC approaches and budgets, along with content sharing
software for simplified meeting collaboration.

High Visibility Displays

For the most effective collaboration at and from the home office, conference
rooms call for a large format display along with content sharing software and
the ability to annotate and save presentation material (see below). Available
in sizes from 32" to 98" ViewSonic large format displays deliver commercial-
grade quality and crystal clear images to ensure reliable video conferencing
visibility in any environment. Displays with ultra-thin bezels and simplified
daisy-chaining functionality enable easy configuration of tiled video walls for
even greater visual impact and versatility.
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Interactive Displays with Embedded Annotation Software

For even greater collaboration capabilities, ViewSonic large format interactive
displays facilitate more engaging meetings and presentations by enabling
multiple userstowrite or draw on the display with the ease of their Smartphone
or tablet. Pre-Installed ViewBoard® Embedded annotation software makes it
easy to write, highlight, edit, and transform documents and images on-screen
in real-time. Enhance content with the ability to easily import virtually any
type of document or media file, highlight onscreen and annotate directly onto
the integrated web browser. Save all screen content - including notes and
edits - and even record live during meetings to save on-screen annotations,
macros, media files and ambient audio using the ViewSonic-exclusive record
function.

Conference Room Content Sharing with Ease

To further boost the collaborative impact of conference room meetings,
Solstice™ software from ViewSonic partner, Mersive, enables an unlimited
number of users to simultaneously share and control content on a conference
room display. After a quick one-time install of the free Solstice app, meeting
attendees can connect their Windows, Android and Apple devices and begin
collaborating in under a minute, eliminating time wasted connecting plugs,
wires, and memory sticks. Users can easily share and modify applications,
documents, images, videos, and illustrations in real time with the intuitive
user-controlled screen layout and multiple use modes support presenter-
controlled sessions and ‘equal-access-for-all’ collaboration. Solstice integrates
seamlessly with existing in-room AV control systems like Crestron, Extron and
AMX. For complete building- or corporate-wide management, the intuitive
Solstice Dashboard provides a centralized IT administrator interface that
makes it easy to configure, manage and monitor multiple displays. Easily
installed on a standard Windows computer connected to an LCD, multi-touch
or projection display, Solstice software requires no proprietary hardware and
runs on an existing WiFi or Ethernet network. It can also be deployed via the
Solstice Pod as a wireless access point for rooms without a dedicated PC.

All-in-one VC displays

ViewSonic displays with integrated webcam, dual speakers, and mic and
headphone ports, deliver an immediate, all-in-one video conferencing
solution.

Collaboration Solutions: Defining the Value of Video Conferencing |



WHITE PAPER ViewSonic

Conclusion

Reliance on video conferencing as a communication tool is growing at an unprecedented
rate as tech-savvy millennials and mobility-minded workers seek the latest tools to
support professional efficiency and work-life balance, while enterprises seek to reap
the demonstrated benefits of added collaboration. Businesses that employ video
conferences quickly experience their many benefits. Quantifiable advantages include
reduced travel expenses and increased productivity. Less measurable, but perhaps
even more impactful benefits include improved communication, better business
relationships, greater meeting efficiency, enhanced employee satisfaction, reduced
environmental impact, and overall improved competitive edge that VC delivers. Video
conferencing systems rely on several key and supporting components and can run
the gamut from basic desktop setups housed in huddle rooms to sophisticated
telepresence suites. ViewSonic supports VC collaboration success with commercial-
quality large-screen displays, interactive displays with embedded annotation software,
Soltstice collaboration software, and convenient all-in-one VC display solutions.

For more information, contact ViewSonic sales at
salesinfo@viewsonic.com or visit www.viewsonic.com
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